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Long term rapid growth in
enterprise loans sector.
Scalable and efficient
operations with superior
process management.
Centralized MIS system
enabling next day
assessment of financial
condition and results.
High portfolio quality with
a default rate of less than
1%.

Refocused its business
exclusively on

microfinance 3 years ago.

# Capital Trust

COMPANY OVERVIEW

Capital Trust Limited was incorporated on 23rd August 1985 ded Hegistered as a Non-Banking
Finance Company.

The company was promoted by eminent banking personalitied/iiké&.R Puri (former Governor,
Reserve Bank of India), Mr. S.D Varma (former Chairraad Managing Director, Allahabad Bank),
Mr. V.K Khosla (former Dy.General Manager, Indian OvessBank) and Justice M.H Beg (former
Chief Justice of India). Mr. R.K Kaul (former Dy. Goverri®Bl) was the Chairman of the company
from 1987 to 2001, followed by Dr. A.M. Khusro (economist and @i of the 11th Finance
Commission) from 2001 to 2003.

Capital Trust was engaged in hire purchase and leasingnifgsld machinery, office equipment and
two wheelers. The company has also represented many nfoleigks in India including
Commonwealth Bank of Australia and Royal Bank of Canada.

Through the pilot program launched in May 2008, Capital Trust coetpéesuccessful transition into
a micro-finance lender to lower income women under the griotip-lending model in India. The

Company has experienced rapid growth from its microfinamtiative. The Company reached break-
even in the very first year of implementing the micr@fice strategy.

Capital Trust intends to continue expanding its presencétan Rradesh and Uttarakhand and further
expanding into Bihar, Madhya Pradesh, Jharkhand, Gujarat andadhtrar

The Company utilizes “best of breed” processes, technslegié has well-trained employees to bring
their financial products to the micro-finance market atlthneest possible cost and to build a viable
institution with a high quality portfolio earning a targetb%-20% return on equity.

Capital Trust's long-term goal is to be a leading emigegdoan company in North India and beyond.

Capital Trust has sustained 25 years of turbulent financial itsankbile amassing valuable
experience in the retail, consumer and microfinance sectties.company traditionally follows
conservative business practices. As a listed NBFCgahgany has adhered to stringent financial
discipline norms of the RBI, Sebi and other governing bodies
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MICRO LOAN

International Banki

Capital Trust offers micro Income Generating Loan (IGLj$ clients. These are
loans made to low income individuals for use in an existing mew small
business. The target market is poor or moderately poor warhercan use the
funds to enhance an existing business or initiate new busictésges based on
a definite and detailed plan to start income generatingitgctBorrowers
initially take a modest loan at affordable rates and ayeined to return the loan
plus interest within 52 weeks. Provided the client retunesidan plus interest,
she is allowed a larger loan.

Capital Trust was one of the pioneers
concept of providing consultancy &
to foreign banks, not
branches/representative offices in In
assisted its principals in developin . . .
S principals in deVEICE Loan sizes start from Rs.10,000 and increase in the secondlzs&tisent years.
Initial loans are made to 10-20 clients at a time on r&-|@bility group (JLG)
basis. If one client defaults on a loan, the entire gpitghes in to repay the
outstanding of the defaulter so as to save the entire graumpbeing denied the

next cycle loan. This creates pressure on each membenstare all other
members of the group repay all debts. This helps redadedh default risk.

correspondent banking relationship
Services were designed to equip the
a perceptible insight into the gro

opportunities in the country and pro
Borrowing clients undertake a range of business activities fAgriculture,
Handicrafts, Trading, Services, and Livestock to Producfmiential uses of
IGL’s include funding working capital or refinancing higleterest borrowings.

platform to their customers for trade
Eventually opening their branches

offices in India. The company repre These micro loans are alternatives to day lenders thathzage 10% for a one
day loan. This is the equivalent of 3,650% on an annualizesl liais pertinent
to understand that micro-finance institutions compete agaowdl 1“Day
Lenders” who lend short-term day loans. For example, a egplLender would
lend Rs. 100 ($2.17) in the morning and collect Rs. 110 $$23the evening -
10% per day. There are also other local financiers who leedte@emely high
interest rates of about 60-100%, returnable in bullet repaym@&hés typical
borrower cannot afford such high rates and many remain in patpegbt.
Micro-finance lending however, results in lower rates drel dpportunity for
borrowers to improve their economic standing.
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LENDING PROCESS

Commonwealth Bank of Australia an
Canada.

Services rendered:

Developing correspondent relation
the foreign banks with Indian bank:
Providing assistance to facilitate b!
.operations between foreign banks
Indian banks.

Promoting the services offered by t Lending is conducted out of local mini branches. The lbrananage

is given authority under the supervision of an area manager
reports to a district manager who in turn reports toHbad Office.
Once markets are identified and branches are set ughbstaff must
prospect for potential client groups. These client groupsemters"
must share similar education, economic status, contamare than 2
kin/relatives. Individual clients self-select their gps of 10-20. Then
a center manager provides 4 days of compulsory group training and
becomes the account manager for that group. Upon concle$ion
training, the branch manager conducts a GroupRecognitsin(G&T)
before approving the client group (center) and documerttiagoans.
The 52 weekly repayments (principal and interest), whiehthe same
level payment amount, are made at weekly group meetingdodahg
are amortized similar to a standard fixed rate homegage paymer

foreign banks and canvassing for
documentary credit business.
Referring trade finance proposals.
Assisting foreign banks in country
review, monitoring of business and
investment opportunities in India.
Organizing visits of the executives
foreign banks to India.

Introducing clients of foreign banks
wishing to invest in India, to Indian
companies.

Advising procedure for obtaining i
for joint ventures, and monitoring t
interests of foreign investors.
Assisting clients of foreign banks
develop trade links with Indian
companies.




OPERATIONS

Capital TrusiLimited started its operations from Delhi and has move
the rural areas of Uttar Pradesh (UP). Capital Trastits mini branches
in the Districts of Mathura, Aligarh, Hathras, Bdsgil Badaun,
Shahjahanpur, Haridwar, Bijnore etc.

During the company’s pilot phase it has built a loan boolR®f 200
million ($4.35 million). This was achieved via the ddighment of 30
mini branches. The Company has also developed an exersiuitment
and training methodology used to train loan officers. Théthwdology
will enable the company to scale by successfully trgirdin average of
200 loan officers per month.

MANAGEMENT TEAM

Capital Trust's management team is led by an egpeed team of financial professionals
who have extensive experience in providing finans&vices to the consumer and small
business lending segments.

They have a vast knowledge of the micro-financeustiy and possess the ability to

identify and offer products and services that nieetneeds of the Company’s customers,
while maintaining comprehensive risk managemeng fajority of the Executives, Board

members and senior managers have over 20 yeargl®@fant experience and their

awareness of changing financial sector trends ameds$) regulatory concerns,

dissemination of best practices, and problems haswraged all levels of staff to gain a
better understanding of how to reconcile extermnsdués with internal processes.
Management has also developed extensive intera@lirig programs to provide ongoing

development for employees.

The Board is the main governing body, but day tp fisctions are handled by the CEO,
Mr. YogenKhosla. The CEO is assisted by the Exgeu€ommittee in monitoring the
operations of the company and in taking decisionthe company affairs.The Executive
Committee reports to Board and currently comprid@sembers: CEO, Head of Training,
Head of Audit, Head of Operations, Head of MIS, #led HR. This committee meets
fortnightly to discuss and implement policy levbhages and is responsible for:

« Overseeing operations of the Company

« Acting on behalf of Board during on-demand atitad that occur between meetings
» Getting consultation from the Board

« Evaluating products/services/programs (outcomeals, data, analysis, etc.)

« Coordinate access to people, resources and rietwbstrategic support

» Execute on future strategic direction of the Camp

Mr. N V Ramana,Board Member

Hehas recently joined the board of the companycively advising the company on its
future course especially keeping in mind the la@stelopments in the Microfinance
industry. He heads the month-end Executive Coremitheetings. He has a Bachelors
degree in Dairy Technology and a Management defgoee IIM Ahmadabad. He held the
office of Group CEO at BASIX Group of Companiesimtietween 2006 and 2008. Also
served as Managing Director of Krishna BhimaSamhitddcal Area Bank (KBSLAB).

Mr. C.R. Sharma, Board Member

C.R. Sharma spearheaded Citibank's retail opesatioindia in the 1980’s before moving
to the public sector bank, Oriental Bank of Commelcater, he was handpicked to the
post of Executive Director at Andhra Bank and therwas named the CEO and Managing
Director at Bank of Punjab.

Mr. S Mahanti, Board Member

MrMahanti is a banking veteran with 30 years exgree. He headed PuriGrameen Bank
in Orrisa.

Joint Venture with Kinetic Engineering

Capital Trust entered into a Joint Venture with
Kinetic Engineering to finance all Kinetic Honda
products in Northern India in 1991. The venture was
to exclusively finance two wheelers of Kinetic Honda
in North India with the management control with
Capital Trust. The company came out with a
successful public offering in 1994. In the year 1998,
when Kinetic Group wanted to consolidate its various
finance companies, Capital Trust offloaded its shares
in the company.

Joint Venture with DBS Securities Holding
Pte Ltd. Singapore

Capital Trust Limited entered into a Joint Venture with
DBS Securities Holding Pvt. Ltd. (a Wholly Owned
Subsidiary of Development Bank of Singapore) for
Stock Broking activities in India. The company was
the largest in terms of capitalisation in the securities
business in the country at the time of its incorporation.
DBS Group's Asia-Pacific network extended across six
countries including Hong Kong, India, Indonesia,
Malaysia, Thailand and Philippines. However, as a
result of a change in the business strategy of DBS in
the Asia Region, the DBS Group exited the business
by selling their stake.




Management Information
Systems

Capital Trust has an experienced team
for the development and management
of the company’s proprietary
management information systems
(MIS). Their objective is to use the
highly efficient operations,
technologies and processes of modern
financial institutions to act as a strong
backbone to bring economies of scale
to micro-finance operations. The
software package is developed in Java
J2EE environment with the backend of
SQL server. The package is robust
enough to handle expanding business
volumes and future technology
innovations. Additionally, the software
is web-based for easy deployment and
off-site accessibility

Distinct advantages of the

customized MIS include scalability,
flexibility, and the ability to add and
otherwise modify its features. The
systems also manage data more
efficiently and generate reports faster
since they are run on a central server.
All branches get their reports on a
daily basis. Daily flow of

information and reports also allow
greater communication between
branches and Head Office. A distinct
feature of the system is the online
chat facility between all the MIS
personnel, which speeds up
information flow, rectifies errors and

reduces costs.
Divisional Managers are

connected on a real time basis
with the Operations Head and
other heads of departments
through a “DM Wall” facility.
This facility allows all to
correspond with each other on

an online common platform.
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Current Branches and Network




